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This policy should be read in conjunction with the school’s learning and teaching policy and 

the marking and feedback policy. 

 

 
 

 
The above diagram offers a model of what effective AfL looks like within our school .AfL is 

an integral part of daily learning and teaching across the curriculum and across the school.  

The AfL principals are consistent across the school. The AfL tactics are devised by teachers 

and they will be different because of different teachers’ personal and professional styles 

and ages of children. 

 

AfL Definition: 

 
Assessment for Learning is part of everyday practice by learners, teachers and peers 

that seeks, reflects upon and responds to information from dialogue, demonstration and 

observation in ways that enhance ongoing learning. It is the process of seeking and 

interpreting evidence for use by learners and teachers to decide where the learners are 

in their learning, where they need to go and how best to get there. 

 

 



AfL Principles: 

 
 Create a learning environment which ensures that all pupils will succeed and improve, and 

that raises their motivation, self-esteem and promotes independence. 

 Involve pupils in their learning by sharing learning intentions and stating/ establishing  

success criteria with pupils. 

 Model for pupils learning strategies, attributes, skills and standards so that 

collaboratively they learn evaluative and improvement skills. 

 Provide feedback to pupils on their successes, showing them how to make improvements 

and provide time to make their improvements. 

 Build in review time in order to encourage pupils to develop evaluative skills with peers and 

then in their own work and learning. 

 

Implications for Planning: 

 
 Planning will ensure clear, unambiguous learning intention and success criteria for every 

lesson. (Some learning intentions will spread over more than one lesson). 

 Planning will meet the needs of the children – staff need to know the children well. 

 Activities will be matched to the learning intention and success criteria. 

 The assessment focus should be clearly defined for both teacher and child. 

 Short term plans will include differentiation and show how assessment affects next steps 

by recording notes to inform future planning. 

 Planning and assessment will be shared at team meetings. 

 

Criteria for success:  

 
We agreed to limit success criteria to no more than three although we recognised that steps 

to success might be more than three. 

 

Purpose of criteria for success: 

 To state what you are looking for 

 To model success 

 To devise questions 

 To use to give feedback 

 To train children to evaluate 

 To train children to improve/ advise 

 To seek out children’s conceptions or misconceptions 

 To celebrate success and raise self-esteem 

 

Types of criteria for success: 

 Product  e.g. “What makes good” 
 Process  e.g. being able to estimate - application skills 

 Task 

 Steps to success  e.g. where  a recipe is provided  - How to write a letter 

 Standards  e.g. as outlined in a mark scheme  
 

 



Tactics: 

 Discussions between teachers and learners, and peers 

 Teacher oral and written feedback 

 Talk partners  

 Identifying ‘What makes good?’ 
 Evaluating (identifying success) anonymous work/ recordings 

 Improving (prompts/ advice/ action) anonymous work/ recordings 

 Peer/ self assessment – oral feedback about own work or learning 

 Working/ learning walls 

 Grids/ tally sheets 

 Formative target setting and reviews 

 Formal assessment 

 

Feedback: 

 
Feedback is given by teachers, teaching assistants, peers and through self evaluation (see 

marking and feedback policy) 

 

Aims: 

 To provide children with oral/ written information about how they are being successful 

(based on success criteria) and how to improve in order to train them to be independent 

learners. 

 To encourage children to be autonomous, life long learners by training them in peer and 

self assessment skills. 

 

Principles: 

 It is focussed on formative/ developmental criteria and not summative criteria 

 It is specific to one success criterion or success criteria and helps children to strive for 

achievement. 

 It provides immediate information that is used to inform the children’s learning and the 

teachers’ planning. 

 It is understood by the children and supports their learning 

 It encourages children to evaluate and improve the work and or learning of others and 

themselves. 

 It provides children with appropriate time to make improvements 

 Teachers monitor the impact of their feedback (and peer feedback) on children’s 

progress and performance 

 The school monitors that the feedback practice is rooted in agreed principles and that a 

variety of feedback tactics are being used throughout the school. 

 

Tactics: 

 Verbal feedback and symbols/ codes (agreed marking code – Marking and Feedback Policy) 

 Use of highlighters/ codes/ symbols re. success criteria  

 Written comments – specify success and explain what is successful, identify what has 

been less successful or missing and provide improvement prompts. 

 Training children in the peer feedback process through use of anonymous children’s work 

and encourage them to suggest improvement prompts. 

 Talk partners 


